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COMMUNITY WORKSHOP #2 
July 29, 2026 

Summary Report | August 2026 
 

 

    
INTRODUCTION 
The second community Open House for the Lockport Greater Downtown Plan was held at the 
ROXY Lockport on the evening of July 29, 2026. More than 60 community members parMcipated 
in the workshop to review share feedback on draN planning recommendaMons for Greater 
Downtown Lockport. Community input at this stage will help the project team finalize planning 
recommendaMons for Greater Downtown Lockport related to land use and zoning, transportaMon 
and mobility, and character and idenMty. This summary highlights key takeaways from the event.  

 

GREATER DOWNTOWN TAKEAWAYS 
Crea%ng a clear and united vision for Greater Downtown Lockport’s future. 

The July Open House considered ideas iniMally heard at previous engagement events and 
developed into draN plan recommendaMons. This latest feedback will help shape the final plan.   
Greater Downtown Objec/ves: ObjecMves for the Greater Downtown study area that emerged 
as prioriMes from the workshop acMviMes and discussions include: 

• Build on and emphasize the creaMon of experiences, including community events, outdoor 
dining/increased dining opMons, and other acMviMes 

• Promote a pedestrian-friendly environment by reducing traffic hazards and enhancing 
pedestrian and cyclist infrastructure 

• Reduce truck traffic in the greater downtown  

• Support development that brings opportuniMes for employment and entrepreneurship to 
the community 
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• Promote housing that supports older homeowners' ability to remain in town and supports 
new homeowners looking to move into/stay in the community 

• Promote housing that fits with Lockport’s exisMng character 

• Maximize use of vacant land through redevelopment and infill development.  

• Create a more engaging downtown via fesMval streets, acMvated alleyways, public art, 
property enhancements, new development opportuniMes, and other site-specific 
intervenMons 

 

Big Picture Takeaways for Downtown's Future: Overarching themes and takeaways about the 
future Greater Downtown study area that emerged from the workshop acMviMes and discussions 
include: 

• Growth in Greater Downtown should fit the exisMng charm and character of Lockport’s 
Historic District, which is an important part of Lockport's idenMty. Development and 
enhancements to the study area should complement the historic core.  

• People want to spend Mme in the downtown, and more events, dining experiences, and 
other acMviMes would help them do so 

• AcMviMes, events, and spaces to spend Mme are a high priority for bringing people to 
Downtown. However, visual enhancements are sMll a priority, especially for areas beyond 
the Historic District.  

 

PLAN OBJECTIVES 
ParMcipants could vote on their top three objecMves for three different topics.  

Which Access and Mobility Objec*ves are the most important to you? 
Key Takeaways: ParMcipants most commonly idenMfied the “Evaluate opMons to reduce truck 
traffic or reduce the impact of truck traffic” as an important objecMve for Access & Mobility. 
IncorporaMng more parking and pursuing infrastructure enhancements to promote pedestrian 
and cyclist safety were the second and third most popular, followed by maximizing transit use. 
 
Which Character and Iden4ty Objec*ves are the most important to you? 
Key Takeaways: Building on and emphasizing the creaMon of experiences, such as community 
events, dining opportuniMes, and historic buildings, held a strong majority of votes. This priority 
was reflected throughout different staMons and feedback heard during the Open House. Also 
prioriMzed was the objecMve to improve how historic assets are accessed and enjoyed and to 
improve the physical appearance and appeal of Greater Downtown. Wayfinding signage appeared 
as a lower concern.  
 
Which Land Use and Zoning Objec*ves are the most important to you? 
Key Takeaways: Four Land Use and Zoning objecMves stood out as parMcularly important to 
parMcipants: 1) support development that brings opportunity for employment & 
entrepreneurship, 2) establish a creaMve or innovaMve district, 3) support older 
homeowners/those downsizing, and 4) maximize use of vacant/underuMlized land. Closely 
following these was the objecMve to support investment in exisMng housing stock.  
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DESIGN TOOLBOX: DOWNTOWN & TRANSPORTATION 
ParMcipants could vote on their preferred design improvements for public and private spaces, and 
on design elements aimed at improving transportaMon in and around Greater Downtown 
Lockport.  
 
What types of public space improvements would you like to see in Greater Downtown? 
Public space intervenMons encompassed potenMal projects that could enhance space that is 
publicly owned or accessible. Of these intervenMons, a fes%val street, which is a street that is 
engineered for flexible pedestrian use for things like events or markets, received an 
overwhelming majority of votes. This was followed by an ac%vated alleyway, which is an alley that 
is improved for both service and pedestrian use, and then public art. Less popular tools were 
municipal parking lot design and streetscape enhancements.  
 
How would you like to see Lockport support and shape the look and feel of private 
spaces in Greater Downtown?  
Property & facade enhancements and crea%ng development opportuni%es were the most popular 
private space tools that parMcipants want to see. Outdoor dining also received a significant 
number of votes. Less popular as a tool for enhancing private spaces was new/updated business 
signage.  
 
What type of transporta*on improvements would improve your experience naviga*ng 
areas in Greater Downtown Lockport? 
TransportaMon improvements prioriMzed by parMcipants highlighted width restric%ons to traffic 
lanes, which received a majority of votes. Comments echoed concerns and suggesMons heard 
throughout the event, such as improving traffic along the 9th street bridge and increasing 
pedestrian and cyclist safety.  

“Widen bike trail with designated lanes for walkers + bikers.” – workshop comment 
“Move stop lines back from intersec%ons.” – workshop comment 
“Work to rebuild or restore the bridge on division street.” – workshop comment 
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FOCUS AREAS 
Ajendees were asked to give input on four focus areas: North State Street, South State Street, 
Historic District, and Heritage Residen5al. Each focus area was displayed on a map that visualized 
proposed locaMons of design toolbox elements. A vision statement was paired with each focus 
area, and parMcipants voted on whether the statements fit their view of what the area should be. 
Space was given for parMcipants to leave unstructured comments on each focus area.   

 
North State Street 
A majority of respondents were in strong. agreement that the North State Street focus area 
serves as a gateway to Greater Downtown with a pedestrian friendly, well-connected 
environment, and a thoughlul blend of residenMal and commercial development. Comments 
highlighted addiMonal thoughts on how this area should be developed, emphasizing affordable 
housing for new homeowners, increasing safety for people travelling through the area, and the 
importance of historical landmarks.  

“Don’t support on street parking here.” – workshop comment 
“St. Joseph Parish should not be overlooked for its historic relevance.” – workshop comment 
“Missing middle housing that the average family can afford.” – workshop comment 

 
South State Street 
Respondents were greatly recepMve to South State Street as a walkable area with a mix of 
housing types. A concept for a mixed-use residenMal building on the Division/State Metra Lot 
was part of the visioning for this focus area. Comments emphasized the importance of prioriMzing 
events/acMviMes over visual upgrades (a priority also shown in the responses to the design 
toolbox intervenMons) and expressed concern about the type of development that could happen 
in this area.  

“It would be nice if there were more things to do on this side of town.” – workshop comment 
“Not a supporter of addi%onal condos & apartments.” – workshop comment 

 
Historic District 
The Historic District focus area received the largest amount of free response comments, ranging 
from suggesMons on public art, pedestrian safety, and appropriate architectural styles for the 
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area. A majority of respondents felt the vision statement, which envisioned the area as a place 
with strong social fabric, where context-sensiMve development should occur, fit the area. 
PrioriMzing a pedestrian-friendly environment was strongly supported by parMcipants. Comments 
emphasized a desire to create a holisMc approach to pedestrian and traffic safety including 
policing, alternaMve truck routes, and safer crossings at intersecMons.  

“Architectural style of new development is crucial.” – workshop comment 
“There has to be a safer way for people to cross 9th Street & State Street.” – workshop comment 
“Work with the historical society through development.” – workshop comment 
"I’d love to see more hand painted murals downtown!” – workshop comment 

 
Heritage Residen*al 
Respondents felt the vision statement for the Heritage ResidenMal focus area fit the area. The 
vision statement described the area as a place defined by strong idenMty, sense of community, 
and supporMve relaMonship to the Historic District’s shopping and dining core. People supported 
the idea that the area preserves the diversity and affordability of its housing stock, and that it 
provided safe and comfortable connecMons to various community desMnaMons. 

 
 

LETTERS TO THE MAYOR 
Big Picture Takeaways: In wriMng LeUers to the Mayor mad-libs, respondents emphasized the 
value of local events, expressed concerns about traffic and pedestrian safety, and shared 
thoughts on how new housing should be approached downtown.  

Top Themes: 

• Pedestrian safety 
• Housing for new homeowners and aging 

residents 
• Local events and things to do 

Representa/ve comments: 

“I would spend more %me it... there were ‘art shows’ or 
other events" 

“it felt less like walking along a highway” 

“there were more third spaces” 
 
Challenges Noted: 

• Lack of pedestrian safety caused by high-
speed traffic 

• Lack of third spaces and acMviMes 
• Preserving downtown while also allowing for 

intenMonal change and growth 

Representa/ve comments: Example mad-lib “Le/er to the Mayor” 



Lockport Greater Downtown Plan • Workshop #2 Summary   6 

“would be nicer if there was a way to feel less like walking along a highway" 

“I hope to s%ll recognize the town I grew up in” 

“would be nicer if expanded further downtown State St or side streets” 
 
Reasons people would spend more *me downtown: 

• Events and things to do 
• Accessibility  

Representa/ve comments: 

“permanent toilet facili%es” 

”a public pool for Heritage Village would be a good fit” 

“more rota%ng events” 
 
How New Housing Could Benefit Downtown: 

• Create housing for young and aging residents 
• Provide market rate housing 

Representa/ve comments: 

“[new housing] would be a great op%on for business owners or as starter places for young residents" 
“first %me homebuyers that are looking for homes in the $200K-$300K” 
“great op%on for young and old” 
 
Hopes for the Next 50 Years: 

Hopes for the next 50 years continue to reflect what has been heard at previous meetings, and what 
was heard throughout the July Open House.  

• Safety and accessibility for pedestrians 
• Increase local events and places/businesses to visit 
• ConMnue Lockport’s historic charm and small-town character 

Representa/ve comments: 

“thriving yet preserved" 

“a place where everyone wants to be outside with one another” 

“safe, beau%ful, well maintained" 
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WORKSHOP STATION BOARDS 
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Comments from North State Street focus area board.  

 

 

 
Comments from South State Street focus area board.  
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Comments from Historic District focus area board.  


